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Executive Summary

Bedford-Stuyvesant's rental and sales markets have strengthened considerably through 2025, and 637 Greene
Avenue, LLC views this momentum as a genuine opportunity for our address. This guide distills the current market
picture into the factors that matter most for renters weighing a lease, buyers evaluating the neighborhood, and
investors sizing up the building's outlook — alongside the risks that come with any property in a fast-moving market,
and how we plan to manage them.

Rental Market Snapshot

Bed-Stuy rents have climbed broadly, though the pace varies by unit size. Neighborhood-wide averages sit in the
low $2,000s per month, while newer or recently upgraded listings are commanding closer to $3,200, reflecting the
premium tenants pay for renovated units. Studio pricing has been largely flat year over year, one-bedrooms have
inched up modestly, and larger three-bedroom units have posted the sharpest gains — up more than 11% — as
families and shared households compete for space. The pattern is consistent: tenants are increasingly paying for
quality and layout, not simply square footage.

Property Values & Sales Momentum

Sale prices in Bed-Stuy have moved up sharply as well, with the neighborhood's median sale price rising roughly
19% year over year to approximately $1.5 million. That local trend mirrors a broader Brooklyn surge: borough-wide
transaction dollar volume jumped over 40% in the first quarter of 2025 compared with the prior year, contract
signings rose 7% despite a fuller inventory pipeline, and new listings climbed nearly a quarter over the prior quarter.
Taken together, this points to capital actively flowing back into Brooklyn, with Bed-Stuy positioned as a clear
beneficiary of that renewed demand.
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Why 637 Greene Avenue Matters

Prime Block Location  Proximity to transit, retail corridors, and cultural anchors along Greene Avenue
supports steady tenant interest and helps the address stand out.

Upside in Upgrades Renters increasingly expect modern finishes, in-unit amenities, and smart-home
touches; buildings that deliver them are commanding rent premiums.

Absorption Resilience Well-positioned, well-maintained properties tend to lease faster even during soft
patches, which points to comparatively lower vacancy risk.

Appreciation Tailwinds Double-digit local price growth gives an improved, well-run building meaningful
upside, particularly where updates are made ahead of the market.

Established retail corridors along Greene Avenue and the surrounding
blocks give the neighborhood a lived-in, walkable character that supports
steady tenant interest and everyday convenience for residents.

Tenant Profile & Demand Shifts

The renter drawn to Bed-Stuy in 2025 tends to share a few traits: a working professional or hybrid employee, often
part of a couple or small household, looking for a blend of historic character and modern amenities within reach of
transit and neighborhood culture. This tenant is also less forgiving of deferred maintenance or awkward layouts, and
will pay a premium for buildings where the core systems — heating, plumbing, connectivity — are simply done right.

Positioning Strategy
* Interior renewal — prioritize kitchens, baths, HVAC, connectivity, and finish quality.

* Smart amenities — in-unit laundry, smart thermostats, and modern security solutions.

Flexible leasing — shorter terms or furnished options to attract mobile professionals.
* Premium positioning — market the address as a distinct, well-kept Brooklyn property.

» Active marketing — professional photography, staging, and targeted listing exposure.
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Risk Factors & Mitigations

No fast-moving market is without downside scenarios. The table below sets out the risks we watch most closely for
637 Greene Avenue, and the approach we take to managing each one.

Interest rate pressure — financing costs remain
volatile.

Overbuilding nearby — new supply could soften
local pricing.

Maintenance backlog — deferred work erodes
value quickly.

Tenant turnover — vacancy and re-leasing costs
add up.

above.

Maintain a buffer in debt-service coverage so rate swings
don't strain operations.

Track development pipeline activity in the surrounding
blocks on an ongoing basis.

Stay proactive on building systems rather than letting
issues accumulate.

Invest in retention through responsive, quality property
management.

Restored architectural detail and consistent upkeep are central to how 637
Greene Avenue, LLC approaches the building — preserving character while
keeping systems current, which directly supports the risk mitigations outlined

Conclusion: A Bright Address in Transition

637 Greene Avenue sits inside a neighborhood posting real gains in both rent and sale price, backed by a broader
Brooklyn market that is drawing capital back in. The building's location, its capacity for targeted upgrades, and
disciplined risk management together support a confident, clear-eyed outlook for renters, buyers, and investors

alike.

637 Greene Avenue, LLC is a Brooklyn-based realty firm. This guide is provided for informational purposes and does not constitute

financial, investment, or legal advice.
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